





The respondents were from all tiers of the profession:

Number of offices:
+ 41% of the respondents represented firms with one
office.
* 23%, more than three offices.
* 19%, two offices.
= 14%, three offices.
Number of partners:
e 32% of the firms—and 96% of the Top 100 firm
respondents—have more than 16 partners.
e 27%, between six and 10 partners.
* 21%, between 11 and 15 partners.
s 17%, between one and five partners.
Net revenue:
e 20% of the firms have annual net revenue of more
than $18.1 million.
* 19% have annual net revenue between $3.1 and $6
million.
= 19%, between $6.1 and $9 million.
o 14%, between $9.1 and $12 million.
= 12%, less than $3 million.
e 7%, between $12.1 and $15 million.
* 3%, between $15.1 and $18 million.

Opportunities
Marketing professionals have several opportunities to make a
significant impact on their firms and their careers.

First, gain additional partner support by demonstrat-
ing success. This can be achieved by tracking marketing
activities including referrals given and received, proposals,
new and lost clients; demonstrating the return on investment
of specific marketing programs, including networking, mix-
ers, seminars, direct mail, public speaking, trade shows, and
special events; and delivering presentations at partner meet-
ings on a regular basis.

Second, help contribute to your firm’s bottom line by
tracking your marketing budget, identifying qualified
prospects, focusing on marketing tools that generate leads,
and rehearsing new business presentations with partners and
managers.

Third, consider working with salespeople or telemar-
keters to keep your referral pipeline full, to enhance the visi-
bility of your firm at networking and industry functions, to
encourage attendance at firm events, or to keep your database
up-to-date.

Finally, provide your professional staff with ongoing
marketing and sales training to build their confidence and
provide your firm with a competitive advantage in the mar-
ketplace.

Jean Marie Caragher is president of Capstone Marketing in Marietta, GA. She can be reached at 678.560.8777 or

Jjearagher@ capstonemarketing.com.






